DevRel

Koraa mutan, xakatoH, EVP, eNPS
ana 1ebAa He NnpocTo Habop cnos,
a YyacTb TBOEM npodeccmu




OCHOEHAY MHOOPMA LKA
Komy GyaeT nHtepeceH Kypc: Bawu 6yaywme 3HaHuSA :

v" HRD u HR-3Kcneptam

BeneHune 610roB 1 co3gaHne TEXHUYECKUX cTaTel
NHCTpyMeHTbI nosblleHns apdekTMBHOCTM nogbopa IT - cneuyanncTos
DevRel-meTpuK u 3awurta broarkera

v |T-cneumanmctam: pa3paboTymkam,
QA, meHegKepam NPOEKTOB

v DevRel Havano...
v 3KcnepTam no BHYTPEHHUM v Crtpaterua TexHonorunueckoro (IT-HR) 6peHpa
KOMMYHUKauuam n bpeHay v BHyTpeHHMe IT coobuiectsa
pabotonatens v BHelwHue coobuiectsa u KoHdepeHUuUm
v My6anuHbIe BbICTYNNEeHUA
v Head of recruitment u IT- v Meponpustus on-line
v' PeKkpyTepam v
v
v

v' Pykosogutenam 8 IT: CTO, CIO,
Team lead
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MHCTPYMEHTbI
OT npodeccHoHanos K NPodeccHoHanam

5 pakTOB O HaC:

« EpuHcTBeHHbIe B Poccum no
obydeHuto Developer relations;

 Tonbko hard skills;
« [lpenogaBatenu — npakTuKu,

« OOGy4eHne cBOMX COTPYOQHMKOB
HaMm goBepsAroT ny4vywmne KomnaHun
Poccun n KazaxcraHa;

« 100% zoom - life

Mbl HE NpoAdaeM 3arnmcu ypoKoB,
Mbl JaeM MOJSTHOLleHHOe
aononHuTenbHoe busHec-
OpUEeHTUpoOBaHHOe Obpa3oBaHue
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3Be3A4Hbl COCTaB NpenogasBarteneu
Mporpammbl AONOAHUTENBHOTO
npodeccMoHanbHOro obpasoBaHuA
«DevRel»:

AnnHa PomaHoBa, Head of IT employer
branding Ozon

CBetnaHa laHunbyeHko, PM Beeline KZ,
DevRel KOHCynbTaHT

BeHepa LakupoBa, cnnypamntep, TpeHep
no Ny6AnYHbIM

BbICTYMN/IEHUAM

Mapraputa Cunaesa, Head of IT
Communications & DevRel Teamlead
Raiffeisen bank

Anekcen KopHeeB, KOHCY/ITAHT NO
Bonpocam DevRel, Ex Skyeng, ex 2I'N1C
AHTOH lNMonakos, CEO WkKonbl IT-aBTOpOB
KOnuna U36aKosa, Developer Relation
Manager B Plesk WebPros

AnekcaHpgpa Kynukosa, HRD Municorn



TEMA: DevRel. Hauano

COOEP>XXAHMUE:

= Kak noctpountb Kapbepy Developer relations B Poccnm

= BbiCTpanBaHMe Ka4yeCTBEHHOro B3ammopgemnctema c UT-
cneyuannctamm

» Kak MOTMBMPOBATb, BOB/IEKATb, Pa3roBapnBaTb Ha OAHOM
A3blKe

Head of IT employer
" OcobeHHOCTH it-CYOKYNbTYpPbl, Ha KAKOM A3blKe TOBOPAT branding Ozon

= Kakue ponu ectb B UT-komaHge



TEMA: CtpaTterna texHornorn4deckoro opeHpga

COOEPXAHMUE:

e CTtpyKTypa pa3paboTtku ctpaterum IT bpeHpaa pabotonartens

* MeTtoguka co3agaHue ctpaternm SOSTAC

* Mopgenb CaimoHa
e 3Tanbl co3gaHua CTpaTtermm TexHonormyeckoro bpeHaa

* Peanusauymsa ctpatermu Deslg/lellgz)e:gyenfé N



TEMA: HaBblku ny6anuHbIX BbiCTyN€HUM

COAOEP>XAHMUE:

* Ponb DevRel B opraHmsaumm nybanyHbIX BbICTYN/IEHUAX
CNUKepPOB

 MoTUBALUA CNMKEPOB U POXKAEHNE TEM

* Lenu BbicTynneHms, NoAroToBKa U KAKOUYEBbIe 3/IEMEHTbI
BbICTYN/IEHUSA

* KnouyeBble 31eMeHTbl B BbICTYNIEHUN U ANHAMUKA BbICTYNNEHUSA
* LenbHOCTb M KOHTPO/Ib aYAUTOPUN HAA, CTPYKTYPOM
* [wnanor c ayantopuem

e CamonoaroTtoBKa un NoAroToBKa cnnrkepos

CnunuypaunTep, TpeHep no nyermyHbIM
BbICTYNNeHnam/



TEMA: UBeHTbI

COOEPXAHMUE:

 OnpeaenexHne, uenu BHELWHUX MBEHTOB, OCHOBA XOPOLLEro NBEHTQ,
dopmaTt UBEHTOB

* [loaroTtoBKa: CUEHAPUI, CNUKEPbI M TEMbI, NJIOWAAKa, rae
aHOHCMPOBATb M NPOABUIaTb

* KaK BOB/N1€Yb CBOUX COTPYAHMKOB, PAaCcUET btoaKeTa, PUCKU U BapUaHTbI
pelleHni, 4yTo 06s3aTeNIbHO HYXKHO y4ecTb

* Kak cobpaTb KOMaHAy AN1A UBEHTA
e JleHb UBEHTA: YEK-IUCTbI, NJ1aH UBEHTA N TAUMUHT

* [locne neeHTa: paccobinkn OC, NnoACYET YY4aCTHUKOB, PETPOCMEKTUB],
NUCbMO 61aroa4apHOCTN KOMaHAe 3a MOMOLLb

Developer Relation
Manager
B Plesk WebPros/ Ex



TEMA: BHyTpeHHMe coobuiecTBa

COOEPXAHMUE:

 Lenb co3naHma coobLectB n nx BuAapl
e  MUM3HEHHbIN UMKAN coobulecTs

* Cuyero HavaTb: CJM, ayauT, uenu

Head of IT Communications &

e dopmu HUe cTpaTerum T iffei
OpMMPOBaHKE CTpaTernu coobuiectsa DevRel Teamlead Raiffeisen bank.

 WNpeHtnyHoctb (Uenb. LeHHocTn. UA. AHaNN3 KOHKYPEHTOB.
OnpeaeneHune ycnexa, MeTpuku)

OnbiT (MpaBuna n oHbopauHr. lnaep un agpo. Poaun. Tpagnuumm
N cneynpoekTbl. KOHTEHT (KOHTEHT N1aH U MaTPULLA KOHTEHTA)

e Crpyktypa (OpraHmsaums n ynpasneHue. Pecypcbl coobuiectsa)



TEMA: BHewHue coobuiectsa

COOEPXAHUE:

* Buapbl coobuwects M NapTHEPCTBA C UX INAEpamm

e [lapTHEpPCTBO C TMM NMaammn coobuecTs

* BapuaHTbl B3aumoaencTemn ¢ meama n coobuiecteamm (Kemcobl oT yCnewHbiX A0
$ennoB): HTErpauna KOHTEHTOM, COBMECTHAs aKTUBHOCTb, aKTUBHOCTb C
HeCKoNbKMMM coobuiectBammn, MHPOPMALMOHHOE NAPTHEPCTBO, N/IaTHbIE
pasmelleHuna)

* [lpmepbl B3aMMOAENCTBUA C KPYNHbIMU Meaua ANA NXMWHUKOB No
COBMECTHOMY CTPUMWUHTY MUTANOB, MHULMUPOBAHHbIX TBOEM KOMMNAHNEN

e [pyxba c coobliectBamm Apyrux KOMMNaHUM

e KoHpepeHunn. 3HaKOMCTBA C MEHEAKEPAMM N NPOTPAMMHbIM KOMUTETOM

* BapuaHTbl y4acTms B KOHPEPEHLUNUN NOMUMO AOKNAA0B — BHYTPEHHME MUTANbI U
NAPTHEPCKUN KOHTEHT

e [0TOBMM NMApPTHEPCKUE UHTErPaLUKN Ha OPaaNH U OHNAUH KOHEpPEHUMUIO:
KOHTEHT, CTEHA, U Np.

e [lapTHEepPCKMe aKTMBHOCTM B paMKaXx KOHpepeHU M

t b
7 \( e
S 59
k W

KOHCYynbTaHT NO BONpocam
DevRel, Ex Skyeng, ex 2I'1C



TEMA: bnoru u ctatbu

COOEPXAHUE:

e Kak nucaTtb TaK, 4YTobbl He B CTO/, Kak BbIBOAUTb CTaTbU B
TON NONYAAPHbIX

* Kak moTuBMpOBaTb aBTOPOB

e T[lorpy*KeHune B TEXHONOMMMU, YTOObI FOBOPUTL C
YMTaTeNIAMU aNTULLIHMKAMM HA OAHOM A3bIKe

* Kak pabotatb C KOMMeEHTapUAMM Ha Xabpe, 4yTo Aenatb C
TPONAMMU, Kak oTpabaTbiBaTb HEraTUB, OTBEYATb UIN HET U
dopma oTBeTa

CEO WKkonbl IT-aBTOpPOB



TEMA: OHnanH meponpusaTus

COOEP>XAHMUE: -
(e
«  dopmaTbl: MUTaN, AUCKYCCUA, NANBKOLMHT, PyNeTKa KelcoB 1 np. y 4
*  KaK HaiiTu 4ONONHUTENbHBIX Y4aCTHUKOB COBbLITUSA e
* KaK opraHu3oBaTh HECTbIAHYIO AUCKYCCUIO — 3HAKOMMM M GOPMUPYEM TE3UCHI \;?f ( L)
3apaHee Ay T
PeneTuLMM — NPOTOHbI B Y3KOM KPYry, BHYTPEHHMI MUTaN, BHELLUHME 3KCNepTbl i { =]

e Pekslama: aHOHCbI Be3ae — NpPodU/IbHbIE YaTbl, KaHaNbl; CANTbl UT-MEPONPUATUN;
KPYMHble Meana; TapreT N COLUCETH; PACCbIIKK; KPpeaTuB
e J1oNONHUTENbHO: rpadurKa, HULITAKK, y4eT reorpadum npu Bbibope AaT n BpeMeHU
* OHnanH-nnatpopma — ynpasadgem CaMu WU HYXKEH permnccep, CTaBUM Ha
MaACCOBOCTb UK NWEM NNaTPOpPMy NMOYKe, HO NOUHTEPECHEN
e TexHu4yecKana cOCTaBAAOLWAA M NPOBeAEeHNE OH/TaNHa KOHCyNbTaHT No Bonpocam
* HepnenAa oo oHNaWHaA: NPOrHO3 YMC/AA YY4ACTHUKOB; HAMOMMHANKN: TEXHUYECKUIN YEK DevRel, Ex Skyeng, ex 2MC
C Y4aCTHUKAMM CTPMMA — UHCTPYKUUA, CBET, MHET, 3BYK
*  YeK KapTUHKN U TpadUKm
 dopmbl 06paTHOM CBA3U U NPOYMNE UHCTPYMEHTbI USMEPEHUN
e PaboTta c ayautopuen Bo Bpema cTpuma. BoamorkHbie ¢pakanbl
e PaboTa c NoNy4YMBLUMMCA KOHTEHTOM MOC/Ie CTPUMA — paccCbilaeM, Hape3aem,
pPacnpocTpaHAem, pa3BMBaemMm TeMy Aablue



TEMA: MeTtpuku acpchektuBHoctu DevRel

COOEPXAHUE:

[MoKka3aTenu, KoTopble oTpaxKatoT addeKTUBHOCTb paboTbl DevRel
Broa)keTnpoBaHue pacxoaoB Ha bpeHa paboTogaTens

broaXeTnpoBaHne KOMaHAabl

Onpocbl y3HaBaemocTn bpeHaa paboTtoaatens cpeam KaHanaaTos
NccnepoBaHMA y3HAaBAaeMOCTU NO LLEeNEBbIM ayAUTOPUAM C NOoAPAAYNKAMMU
NPS ambaccagopoB 6peHaa, 0T3biBbl O BbICTYMNEHMAX

OxBaTbl B CTaTbAX U1 MEPONPUATUAX

3aTpaTbl Ha DevRel oT 6loakeTa Hanma

BopoHKa ambaccagopoB

B3anmopeicTeume ¢ 3aKa3unmKkamm

HRD Municorn



PACINMCAHUE

Yacbl o6y4eHus:

Cpena v MatHuua ¢ 19:00 go 22:00 oavH nepepbiB 15
CTAPT - 01.02.2023 MUHYT

KoOHTaKTbI:

®EBPAJIb

WhatsApp +7 995 880-44-68

Hata Bpems

Telegram hr_kafedra

MouTta klient@hr-kafedra.ru




